
MBA 1st SEM 

Accounts for Managers 

Attempt all questions . 

Q 1 What do you understand by financial accounting? Explain its nature , scope and importance. 

Q 2 What is fund flow statement ? How are they prepared? What are their uses? 

Q 3 Management accounting is concerned with accounting information which is useful to management. 
Comment. 

Q 4 What is Budgetary Control? State the main objectives of budgetary control. Distinguish between 
fixed and flexible budget. 

Q 5 Write Notes on: (any one ) 

 Zero base budgeting  
 Responsbility accounting 


